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Call for Presslderitifieation.

2.

Comments from Chair Longnecker.

3.
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CALENDAR

5.

527 Recommendations from the EPC for Changes in the Student Academic Grievance Procedure. , Motion
was made and paised to docket in regular order(Docket #462). See Appi!ndiX B.
. . .·.· .
.

6.

.

. :::

528 Request from Senator van Wormer to ReView the N6ed for Military Sdence to be aContiriuill!fP~rt
of the Curriculum at the University of Northern low~. Motion was made and passed to docket in regular
order (Doc~et # . 463). .See Appe~dix C.

NEW /qq:> ~l{SINESS

·

7. Eledion of Senate Officers. Barbara
1993~94

.a<.:ademic yea.-.

8. The Chailannounced

·

~unibef'Y was ele<:ted '" c : l.and Diane Baum·~[;~~;·for the

~e~ ye¥}~ the;:~ t~~ Presidenrmll~e evaluated according tothe five-year cycle.

DOCKET
9.

:::::.:
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526 461 Request from the Graduate Council for the Establishment of Master of Science in Environmental
Science/Technology and to add new courses. Motion was made and carried.

OTHER BUSINESS

·:·:·

:.

·.··

10. The Senate thanked Chair Longnecker for his dedicated service.
The Faculty Senate ~as called to <irder a ..3:30 p:m. iri the Board Room of Gilchrist Hall by Chairperson

Longnesk£r,

··

·· ··

·

·· ·.·

..

Present: Edward Amend, Diane Baum, Leander Brown, John Butler, Phyllis Conklin, Kay Davis, Clifford
Highnam, Randall Krieg, John Longnecker, Barbara Lounsberry, Katherine Martin, Erwin Richter,
Ron Roberts. Nick Teig, Mahmood Yousefi.
Alternates:

Leah Hiland/Sherry Gable, Katherine van Wormer.

Absent: Reginald Green, Roger Kueter, Myra Boots.
ANNOUNCEMENTS
1.

The Chair called for press identification, at which time no representatives identified themselves.
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2.

Chairman Longnecker said he wanted to thank all the senators for their support in the past years. Together
they have struggled through a number of changes in light of the financial concerns of the state. He said he
appreciated the opportunity to meet with the Board of Regents. He feels President Pomerantz cared about
the institutions and helped the universities define the leadership of the Board, the President, and the faculty.
Funding has been a problem but when one looks at other states we are fortunate. The Chair said he will
be happy to pass on the leadership role along with all the equipment.

3.

Comments from Provost Marlin.
The Board of Regents met on campus last week. A wonderful dinner to honor Outstanding Faculty from
the three universities and the retiring regents was held in the Great Reading Room in Seerley Hall; the
Regents' and guests were~ impressed. During the actual Board meeting, a presentation was made by
Robert Long, Christopher Edginton, and two students describing the Youth Leadership Program.
Three Board of Regents members are retiring, and the Board will meet on May 1 at the Des Moines Airport
to elect a new president.
The Legislative Appropriation Conference Committee is meeting, and they hope to complete their work and
adjourn next Friday. The bonding bill, which includes funding for the library addition, has been passed by
the legislature.
Provost Marlin distributed a document from the Strategic Planning committee on Optimal Enrollment
Levels. She views this as a critical issue for planning and will seek extensive input from the Senate on this
topic next fall. See Appendix A.
The Provost closed by acknowledging the work that John Longnecker has done as Senate Chair. She
indicated that he has represented the faculty well, and she was particularly grateful for the productive
·
working relationship they had.

4.

Senator Teig introduced Barbara Hanson who has been with him today as a member of the Leader
Investment Program. Ms. Hanson is the legal council for Century of Iowa.

CALENDAR
5.

527 Recommendations from the EPC for Changes in the Student Academic Grievance Procedure. See
Appendix B.
Teig moved to docket in regular. The motion died for a lack of a second.
Baum moved to place at the head of the docket, out of regular order. Conklin seconded.
Brown said putting items on the calendar was a way of letting the whole university aware of what the Senate
is discussing. Is this recommendation so pressing.
The Chair said if it was docketed today we could deal with it today. If we wait until next fall it would be
spring before it would be effective.
Amend said he would not like to be rushed he would like to wait until next fall.
Provost Marlin said there was a situation last summer that brought the procedures to her attention. The
current procedure is ambiguous about who can change a grade, and she referred this item to the Senate last
August to clarify the procedures.
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Teig said he was not prepared to discuss it.
The vote was called and the motion did not pass.
Teig moved, Butler seconded to docket in regular order. Motion passed (Docket# 462).
6.

528 Request from Senator van Wormer to Review the Need for Military Science to be a Continuing Part
of the Curriculum at the University of Northern Iowa. See Appendix C.
Amend moved and it was seconded to docket in regular order. Motion carried. (Docket #463).

NEW /OLD BUSINESS
7.

Election of Senate Officers. Chair Longnecker stated there was one nomination for Chair, Barbara
Lounsberry. He opened the floor to further nominations. Conklin moved nominations cease. Motion
carried.
Chair Longnecker stated there was one nomination for Vice Chair, Diane Baum. He opened the floor to
further nominations. Brown moved nominations cease. Motion carried.
Lounsberry and Baum were elected by a unanimous vote.

8.

The Chair announced next year is the year the President will be evaluated according to the five-year cycle.

DOCKET
9.

526 461 Request from the Graduate Council for the Establishment of Master of Science in Environmental
Science/Technology and to add new courses.
Chair Longnecker asked if the Graduate Council had approved the motion to send the proposal to the
Senate.
The Chair of the Graduate College said they had approved the motion.
Hiland asked if the last two sentences of the second paragraph were inconsistent.
"Students wishing to receive an Environmental Technology degree must hold or be eligible to obtain
a bachelors degree in engineering or industrial technology. UNI students may enter this program at
the end of the junior year under the BA/MS or BS/MS programs in biology, ch~mistry, geology, or
physics."
Edward Brown explained that this was two separate degrees, a Master of Science Environmental Sciences
and a Master of Environmental Technology.
Lounsberry asked if there was a special reason why this is on a fast track.
Dean Somervill said the hope was to get the program in place as soon as possible to allow students to apply
for grants.
Amend said the first Master of Science should be deliberated very carefully.
Somervill said they have been

working~ this since last February.
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Baum said the Graduate Curriculum Committee goes over proposals in great detail.
Conklin asked if staff was here?
Brown said four positions were requested. Two of these were hired last year. The program will not be
implemented unless the faculty has been appointed.
Motion carried.
OTHER BUSINESS
10. Lounsberry asked the Senate to thank Chair Longnecker for his years of dedicated service.
The meeting adjourned at 4:30 p.m.
Respectfully submitted,

Mary Engen
Secretary pro tern
These minutes shall stand approved as published unless corrections or protests are filed with the Secretary within
two weeks of this date, May 10, 1993.
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To ·

Nancy Ha rlin
Vic e Pre s id en t f o r Academic Affairs and Provost

From :

Univers ity S trat e gic Pl a nn ing Committee

4
Graduate enrollment

The committee finds the situation the
enrollment to be entirely different.

Hary Bozik
College of Humanities & Fine Arts
Peter Gou l et
College of Business Administration
Glenn Ha n sen
Co ntinuing Education & Special Programs
James Ma c millan
Co ll ege of Natural Sciences
Carole S ing let o n Henkin Coll e ge of Social & Behavioral Sciences
Jody Ston e
College of Education
Donna Vinton
Divis i on o f Educational & Student Services

Subject :

Optima l enro llmen t levels

At your request. the univ e rsity strategic planning committee has considered the
question . • What is t h e optima l enrollment level for the university?•
The committee feels that the answer to that question hinges primarily on two
c onsiderations. pedagogical and fina n cial .
Some committee members are of the opinion that under ideal circumstances the
maximum size of a studen t - c e nter e d teaching university is around 9.000 to 10,000
students . Others think i t i s possible to maintain a student-centered approach
to i nstruction even as enro llment exceeds 13.000 students. Therefore. there is
n o clear consensus f r o m th e committee abo ut the optimal enrollment level for the
university .
The c ommittee does h ave a stro ng opinion about the current enrollment level . On
the two primary dimens ions of pedagogy and finances , the committee believes that
current enrollment exc e eds the reasonable limits of available resources .

Undergr a duate enrollme nt
Members of the s t rategi c planning committee are concerned that. at the
undergraduate level, UN I a lread y may have grown too large -- that, in some
important ways. cur ricular considerations have been compromised in order to
accommodate the incre ased number of students now enrolled within the limits of
exist i ng resources . Some examples of increased enrollment and limited resources
dictating pedagogical approaches include the implementation of General Education
with larger than proposed course sections. pressure to discontinue small course
sections rather than emphasizing small classes and seminars. and movement away
from intensive writing assignments across the curriculum .

244 Gilchrist Hall

Cedar falls, Iowa 50614·0029

(3191273-2984

university

faces

regarding

graduate

Because graduate enrollment is attributable to distinct degree programs. there
seems less merit in considering whether there is an optimal graduate enrollment
level university-vide than in considering what the optimal enrollment ought to
be for each distinct graduate program .
The committee has the impression that several small. sparsely-enrolled graduate
programs exist in closely related fields or areas of emphasis within a broader
field . The existence of such small, distinct programs contributes to a sense of
fragmentation and detracts from efforts to improve quality. Some under-enrolled
programs have been discontinued . Further program consolidation may be necessary
as a way to focus institutional efforts and to better utilize the institutional
resources available for graduate education .
A fev years ago. UNI•s graduate programs were systematically reviewed . and some
were identified for enhancement .
Steps should be taken to enhance those key
programs . Some reorganization (or elimination) of our graduate degree programs
based upon a realistic assessment of their quality and viability would seem to
be a logical next step before the question of optimal graduate enrollment is
addressed in detail .
Even though institutional resources. such as funds for graduate assistantships
are limited. restricting graduate enrollment to match available support would be
counter productive .
Rather. the university should encourage the growth of
alternative revenues to enable selected programs to expand and prosper .
For
example. graduate student stipends need to be raised to more competitive levels
that will attract more . better-qualified graduate students. One approach might
be to concentrate institutional support to fewer students in selected programs.
Another would be to provide support for graduate faculty to pursue more grant and
sponsored research opportunities in selected fields . That. in turn. vould yield
additional program funding from external sources. including more opportunities
for graduate support .
The net effect of graduate program consolidation and enhancement . on the one
hand. and more effective graduate student recruitment and funding. on the other
hand. remains to be seen.
It does seems plausible. however. that graduate
enrollment could grow considerably in some fields if the university were to take
definitive steps to promote its truly unique graduate programs and specialties.
At the graduate level, some enrollment growth would be desirable to help
stabilize enrollment in small program s, particularly i f that growth included
better qualified students from Iowa and out-of-state . and more full-time
students .

c:

Paul Butler-Nalin, University Planning Administrator
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APPENDIX A
APPEl\~IX

A

possibly even the ?reparation l evel . of the students enrolled in their
courses . The p r~~e nt practice of a l lowing students to register until the
semester begins frt:. ~uently re .:;~~l ts in extra students being assigned to
alr e ady fully · e n rolled course s e ctions. forcing sometimes hectic changes
in the syllabus to accommoda te t he larger cla ss sizes.
2 . Increase the qual i ty of students admitted to undergraduate degree studies.

This could b e accomplished by raising minimum admission standards further,
as t he university has done previously.
Fever students would be admitted
automatically, but the admissions office could be given greater latitude
in exercising their professi onal judgement by granting exceptions on the
basis of a student's academic potential, the r eby improving the overall
qua lity of students enrolling at the un ive rsity and increasing the chances
that a higher proportion of the students who enroll are prepared to take
full advantage of a univ e rsity education .
3. Reduce average time to degree completion for undergraduates.
One approach to consider is revising degree requirements to reduce the
number of •extende d• degrees offered. More students would probably choose
to complete their undergraduate degrees in eight semesters of full-time
study if such an option were available in their chosen field of study .
Course availability would also need to be reviewed to ensure that students
can
reasonably
complete
degree
requirements
within
four
years .
Implementing such steps would free some institutional capacity by reducing
the number of students who enroll for a fifth or sixth year while
completing their undergraduate degrees .
4. Reduce the number of continuing students whose academic performance is below
minimum standards.
One possibility would be to raise minimum undergraduate grade point
average (UGPA) requirements so that students who perform poorly would be
automatically suspended sooner.
Another possibility might be to reduce
the number of exceptions granted on appeal of suspension, limiting
exceptions to only the most extreme extenuating circumstances.
Undoubtedly there are other steps worth considering .
However. the committee
believes that delay in instituting some effective enrollment management
mechanism, for the sake of further consultation, should be weighed against the
need to guard against additional enrollment growth without adequate funding.
The committee sees the present situation both as a serious problem requiring
prompt action and as an opportunity to reaffirm the university's commitment to
student-centered, undergraduate instruction .
The committee urges that some
combin&rion of steps be implemented to control undergraduate enrollment.
The
specific steps selected should be those . that also reinforce the university• s
commitment to improving academic quality as expressed in the university's
strategic plan .

An increasing number of classes are simply too large to allow faculty to engage
students in the kind of •student-centered• education upon which the university's
reputation is built .
That vas still possible vhen there were about 9,000
students , but it is no longer possible nov that the university has over 12,000
students .
Establishing a meaningful connection with each student has become
extremely difficult, especially vi thin heavily subscribed majors and in many
sections of General Education courses .
The committee believes that current funding is insufficient to sustain the kind
of •student-centered• undergraduate education the university is committed to
providing. Chronic under-funding is hampering university efforts to recruit and
retain the best faculty who have a strong commitment to teaching.
Since the
prospects for better funding are dim and further deterioration in the funding
situation cannot be ruled out, the committee has concluded that the university
cannot accommodate additional students without further eroding the quality of
education provided to students .
Therefore* in response to your question about the optimal enrollment level* the
strategic planning committee believes that the university should mainta in
undergraduate enrollment at or below the current level for the foreseeable
future.
Even if the funding situation were to improve substantially* student
enrollment should not be allowed to increase beyond the present level because of
pedagogical considerations -- the mix of students, should be allowed to change
over time. but the maximum number of undergraduate students enrolled should not .
Because undergraduate student demand continues to be strong, some enrollment
management steps should be taken nov to ensure that the university does not
experience any further increases in enrollment .
Rather than re-institute an
enrollment cap. as vas done previously, the committee suggests that a combination
of steps be considered to buffer the effects of continuing strong student demand .
If carefully selected. such steps could also serve to increase the quality of
students enrolling and decrease the number of students whose level of academic
performance in our unique educational setting is only marginal (and who might be
more successful elsewhere).
The committee suggests that a
undertaken to:

combination of enrollment oanagement steps be

1. Decrease the number of new students entering directly from high school.
This could be accomplish in a number of vays, including possibly, closing
registration at a pre-determined date or when a pre-determined number of
nev entering students have committed to enrolling -- registration could be
on a first-come, first-served basis and the size of each nev entering
class could vary based on the retention of current students and an
assessment of the level of operating revenues the university anticipates
for the coming year.
Another possible approach would be to eliminate the summer registration
period altogether.
This would have the added benefits of allowing
departments more time to make better staffing decisions and faculty more
time to plan how best to teach their courses knowing the size. and
2

.

APPE:iDIX B
Reconunendacions cf the F.PC a::; forwarded co Chai<.~ Long1.ecker from Carey Kirk,
Chair of the Educat1onal nolicies Co~~ission~
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APPENDIX C

I . Specific Recommendat1ons:
1. The th ird sentence i n t h. first parag raph should read: "Wi thin t he
framewo rk of academ i c ~r2edom , the inceg1~ity of the classroom, and the
prerogative of the faculty to ass i gn grades, academic due process for the
redress of c las sroom grievances must be available to student s.

2.
The follmving sentence s hould be added at t he end of the firs t
paragraph: "The Scudent Academic Grievance Procedure sha ll be the sol e and
exclusive means tor the involuntary change of a student' s grade.·

3 . The second and th1 r d paragraphs should be comb ined as follows:
"A student who fe e ls aggrieved because o r something that an instructor has or
has not done must state the grievance to the ins"ructor. orally or in writing,
p rior to the end o f thirty (30) school days rrom the beginning of the semester
next following the semester or summer session in which the alleged o ffense
occurred. Students who must be o ff- campu s for academic requirements such as
student teaching o r field experience during thP aforementioned thirty (30)
schoo l days must initiate such action no later than thirty (30) school days
after the completion of such off-campus exper1ence. •

Background Rationale for Introduction of Resolution
The impetus

for my introduction of this resolution to study

the continuing connect_ion between R.O.T .C. and the University of
Northern Iowa comes as a direct result of my activities as a member of
the R.O.T.C. Advisory Board. Scheduled to do a teaching evaluation on
a Military Science instructor, I

was assigned to attend the course,

Principles of Military Operations. The topic of the lecture was Tactics:
Offense, Defense. The textbook assigned is the How to Fight Manual.
Students were prepared to conduct a raid, to initiate fires as the
"most casualty producing element," to use "firepower for shock effect."
Drawings of strewn, dead bodies were flashed on the screen. Attendance at

4. The fifth paragraph should read: "If t he st udent remains unsatisfied
with the redress or the explanation that has been offered, the student shall
contact the instructor's department head."

this class, plus my awareness of intended military cutbacks at the federal

5. After the first sentence of the tenth paragraph is dropped, the
remainder should read: "The student shall also send a copy of the completed
appeal form to the ins tructor. The student and the instructor shall pt·ovide
copies of all materials in their possess1on pertinent to the grievanc e to the
department head. The instructor shall provide the department head with a
written explanation of his/her position in the dispute. •

Senate, for this body to oversee the gathering of information, the informing

level, especially of this type of ground troop maneuvering, are among the
reasons that I am introducing this resolution the University Faculty
of the faculty of the findings, and the setting up of a mechanism for a
full faculty vote on whether or not to retain the Military Science minor on
the University of Northern Iowa campus.

6. Paragraph twelve should read in part "all documentary evidence
pertinent to the appeal (hereinafter denoted ·.appeal papers.·). •
7. In paragraph fifteen the words ·and the Sc hool of Business· should
be deleted.

II.

General Recommendations:

1.
Additional procedures for the Board co f o llow in hearing an
academic appeal:
11. The appellant (the los i ng party below) shall have the
burden of proof 1n presenting the appeal.
12. The Board shall dec1de the case by a clear and convincing
evidence standard '.;omev:hf>n" bet ween a pt·epondet·ance o f the
evidence standat· l a ::.d a hPyond a rea sonahle doubt

standard l .
2. The procedural review proce.;o; should discil rd thE' panel o f lawyers
and the lawyer chosen from that panel an,-; substitutE' thE' ptesid€'nt of the
University as the sole author ity to inst:.c ut c- procedu ral review.

3. The f orms for filing a grievance and per fecting an appeal should be
uniformly standardized across the Un i versity .•u:cl not individualized by
department.

Katherine van Wormer
Social Work Department

APPENDIX C

Re sQl ution fo r Review of R. O.T. C. Prog ram
Presented to Faculty Senate President,April 12,1993
In l ight of changing needs for st udents of the 1990s, and changing
military needs, I would like to introduce a resolution to review the
need for Military Science to be a continuing part of the curriculum at
the University of Northern Iowa.
To institute this review, a committee would be appointed from the
Faculty Senate to:
(l)Investigate individua l course content for academic value;
(2}Analyze cost effectiveness of this program : benefits in terms
of scholarship money versus costs to the university to provide the space,
secretarial help, etc .
(3)Develop a means for making the findings available to the fac ulty;
(4)Arranging for a vote of the full faculty on whether or not R.O.T.C .
should remain as an academic minor in the university curriculum .

resolution introduced by Katherine van Wormer,
replacement member of the Faculty Senate
for the spring term, 1993

.,

